Strategic Themes

The Strategic Committee has identified five
strategic themes to guide the development of a
five year plan.

Parish Community: Strengthening our parish
as a welcoming and connected community of
faith by deepening engagement, expanding
opportunities for participation, fostering
belonging, and supporting the spiritual growth
of all parishioners.

o Culivate a deeper, personal relationship
with God among parishioners and in our
parish community.

Stewardship:  Cultivating a culture of
generosity and accountability by encouraging
the faithful sharing of time, talent, and treasure
with the wise mangagement of our resources to
ensure a vibrant and sustainable parish
community.

o Investment in ministries that serve the
parish and the wider community.

Outreach: Strengthening our mission by
engaging with the wider community through
evangelization,  service,  advocacy, and
partnerships that respond to local needs,
welcome new people, and reflect Christ's love in
action.

« Establish stong connections and partnerships
with local charities, community groups and
social services.

Leadership Development: Empowering current
and future leaders through formation, mentorship,
and ongoing learning to inspire collaboration,
strengthen ministries, and build a thriving parish
community.

« Create a supportive, collaborative culture that
empowers people to work together to make
our mission a reality.

Infrastructure: Ensuring our buildings,
technology, processes, and organizational
capacity effectively support worship, ministry,
community engagement, and the future needs of
the parish.

» Promote asset stewardship through
responsible management, allocation, and
oversight of physical and environmental
assets to generate and sustain long-term
value.

How You Can Help

Here are some ways you can help the committee
in the coming months.

« Participate in short survey questions that the
commmittee will occasionaly ask.

« Attend scheduled meetings and provide
input.

« Complete the attached form.

Having a complete picture of our -current
demographics will assist with our future plan.

All information collected is for Our Lady of
Peace Parish only.
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Tell Us About Your Family

Please include information for people currently
living in your household AND attend Our Lady
of Peace Parish.

(Please Print)

Name:

DOB: Year Month Day

Address:

St. Anthony’s  St. Patrick’s  St. Theresa’s

Additional members of the family living at the
same address.

Name:
DOB: Year Month Day
Name:
DOB: Year Month Day
Name:
DOB: Year Month Day
Name:
DOB: Year Month Day
Name:
DOB: Year Month Day

Our Lady of Peace Parish
Strategic Planning Committee

In 2025, Fr. Maria and Pastoral Council invited
parishioners who were interested in helping to
shape the long-term future of our parish to
become members of a newly formed Strategic
Planning Committee.

Since beginning it’s work in late 2025, the
committee has met regularly to prayfully discern
a vision and mission for the planning process.
Together we have identified five strategic
themes that will guide the development of a
long-tern strategic plan for the parish.

The committee is currently comprised of parish
members who are committed to an objective
assessment of parish operations and services
necessary to implement and sustain it’s mission,
goals and long-term vision.

Committee Members

Fr. Maria Arokiam Brennan Sisk

Greg Feener Rochelle Ivey

Marc Daigle Patty Cameron
Ken Harris Robert Griffin
Judy McAloon Jim Canney

We look forward to updating the parish regulary
on the strategic planning process and engaging
in a dialog with parishioners to sustain the
vision for Our Lady of Peace Parish.

If you have any question on the process please
reach out to Brennan Sisk by email at
olpstratcom@gmail.com

Our Mission

To assess our parish’s infrastructure, finances,
programming, inclusion, demographics, and
outreach to faithfully realize our vision over the
next five years.

The committee will develop an objective
process to undertake a comprehensive
Strengths, Weaknesses, Opportunities and
Threats (SWOT) analaysis.

Through this discernment, the goal is to
strenghten our parish for present and future
challenges, and to develop a sustainable path for
prosperity, unity and evangelization within our
parish community.

Our Vision

Rooted in the faithful stewardship of our
resources and gifts of our people, we strive to be
a united parish that radiates Christ’s love and
boldly shares the Good News within our
community and beyond.
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